
BRECKLAND COUNCIL 
 
Report of the Head of Internal Audit to the 
AUDIT COMMITTEE – 13 November 2009 
 
Follow Up of Agreed Audit Recommendations arising from Final Audit Reports 
 

1. Purpose of Report 

1.1 This report seeks to establish the current position regarding outstanding 
recommendations arising from final audit reports as at 7 October 2009. 

1.2 This is the first report to Committee following the introduction at the authority of new 
arrangements for monitoring the status of audit recommendations, which now involves 
greater interaction between management and the Internal Audit Services contractor to 
confirm the extent to which agreed actions have been implemented.   The report seeks 
to inform the Committee as to how the new working practices are operating, how 
successful they have been and the level of implementation achieved at the end of 
Quarter 2 of the current financial year.   

1.3 At present, a total of 16 systems audit recommendations and 28 computer audit 
recommendations that should have been completed by the end of September 2009, 
remain outstanding.   The individual recommendations still requiring management input 
are detailed within Appendix 1 and Appendix 2 respectively.  

 
 

2. Recommendations 
 It is recommended that the Committee: 
2.1 The Audit Committee are requested to note the progress made by management in 

implementing internal audit recommendations and to be aware that the new provisions 
for overseeing implementation of agreed actions are working well.   

 
 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 On 12 June 2009, the Audit Committee received a report from the Head of Internal 
Audit, which outlined the position with regards to outstanding Internal Audit 
recommendations as at 30 March 2009.  The update report essentially highlighted 
that there was not only a high proportion of recommendations awaiting 
implementation although target deadlines for action had been reached, but also a 
high proportion of recommendations where no response had been received from 
management as to their current status. 

3.1.2 It was evident from the previous audit follow up exercise that existing arrangements 
for reviewing implementation of agreed audit recommendations were not working as 
intended.  In order to improve the situation, management developed a process in 
consultation with Internal Audit to record and monitor the implementation of audit 
recommendations using the Performance Management System (TEN).   In the 
meantime, the Head of Finance presented a report to the Audit Committee on 11 
September 2009 appraising members of the latest information available concerning 
those recommendations where status updates had not been forthcoming previously, 



as identified by the Head of Internal Audit in her June report.   The report by the 
Head of Finance had advised of the present status of 5 systems audit 
recommendations (applying to Audit No. BRK/09/06 Partnerships) and 22 computer 
audit recommendations (arising from Audit Nos. BRK/07/11 Business Continuity and 
Disaster Recovery, BRK/08/20 Remote Access, Wide and Local Area Networks, and, 
BRK/09/15 Environmental Health/Flare Application). 

3.1.3 In order to produce the current Audit Follow Up report, management were required to 
update the TEN system with the current position of those recommendations due to 
be implemented by 30 September 2009, and where possible, were instructed to 
upload information to support actions taken to date.  Added to this, management 
convened a special Performance Clinic on 8 October 2009, where all 
recommendations due to be implemented were reviewed individually by the Director 
of Governance and Finance, the Performance Manager, the Performance Officer and 
the Deloitte auditors.   In the course of the meeting, recommendations were verified 
to the information uploaded onto TEN system, as appropriate, and in some 
instances, Service managers were invited to the meeting to provide further comment 
on their particular recommendations.  To complete the Audit Follow Up process, the 
Deloitte auditors also organised a separate visit to the Anglia Revenues and Benefits 
Partnership to obtain details as to the latest progress position on recommendations 
affecting their operational arrangements. 

3.1.4 There were some initial data transfer issues when ensuring the completeness of 
information entered onto the TEN system but these have now been resolved, and we 
would like to take this opportunity to thank management for their co-operation and 
support in ensuring the completeness and accuracy of the current report. 

3.2 Issues 

Systems Audit Recommendations 

3.2.1 The following number of recommendations have been raised in relation to audits 
completed between 1 April 2009 and 7 October 2009: 

 

Audit Number Description High Medium Low Total 

BRK/10/01 Corporate Governance 
2008/09 

0 3 0 3 

BRK/10/02 Work to support the AGS 
2008/09 

2 1 0 3 

BRK/10/03 Democratic Services 0 0 2 2 

BRK/10/04 Affordable Housing 1 2 0 3 

BRK/10/05 Economic Development 1 0 1 2 

 Total 4 6 3 13 

  

3.2.2 In addition, a total of 80 recommendations classified as outstanding were brought 
forward from 31 March 2009, of which 57 were not yet due for implementation.   The 
current position with regard to implementation of the 93 recommendations is as 
documented overleaf. 

 

 

 



 

 

Status High Medium Low Total 

Completed 21 30 13 64 

Completed – yet to be verified 0 1 0 1 

Partly Implemented 4 4 1 9 

Not yet implemented 0 6 1 7 

Disputed 0 1 0 1 

Not due for implementation / 
revised implementation date not 
due 

2 6 3 11 

Total 27 48 18 93 

3.2.3 Appendix 1 provides further analysis of those recommendations that are either partly 
implemented, or not yet implemented by management.  In all cases, we have been 
able to verify that there are legitimate reasons as to why management have yet to 
complete these recommendations, and as a result, revised deadlines for 
implementation have been agreed. 

3.2.4 Of the 81 recommendations due to be implemented by 30 September 2009 (i.e. 
excluding those not due or disputed), 65 recommendations (i.e. 80%), have now 
been completed.  Similarly, 21 (i.e. 84%) of the high priority recommendations due 
for implementation at this stage have been completed, and action has been initiated 
in respect of the remaining 4 (i.e.16%).    

3.2.5 The level of recommendations completed in accordance with the agreed timescales 
at the Council compares favourably against other member authorities within the 
Norfolk Internal Audit Consortium.  It should also be noted that, at times, the actions 
involved in implementing high priority recommendations can prove complicated and 
in consequence, have taken longer to roll out than the original timescale envisaged 
and hence agreed by management.   

3.2.6 It is pleasing to note that 14 of the 21 high priority recommendations currently 
resolved, have applied to 4 discrete areas - Procurement, Waste Management, 
Exchequer Services and Concessionary Fares.  This will have significantly reduced 
the risks presented by the audit findings to those individual service areas.   

3.2.7 It is also acknowledged that the 7 recommendations that have not yet been 
implemented relate to 7 different service areas, and as such are not perceived to 
present a significant risk to the Council as a whole, nor the individual service areas to 
which they relate, given that the recommendations involved carry medium and low 
priority classifications. 

3.2.8 Finally, it is envisaged that elevation of audit recommendations to the TEN system 
and enlisting management’s co-operation to regularly record progress thereon 
towards implementation of their agreed actions, should guarantee that systems of 
internal control at the Council are subject to on-going improvement going forward.    

 

 

 

 

 



 

 

 

Computer Audit Recommendations 

3.2.9 The following number of recommendations have been raised on computer audits 
finalised between 1 April 2009 and 30 September 2009: 

Audit Number Description High Medium Low Total 

BRK/10/17 Integra Application 0 0 4 4 

BRK/10/19 Academy Application 0 3 5 8 

 Total 0 3 9 12 

 

3.2.10 In addition, 47 outstanding recommendations were brought forward from 31 March 
2009 (of which 2 had not yet reached their due date for implementation).  The 
position with regard to the implementation of these 59 recommendations is set out 
below: 

  

Status High Medium Low Total 

Completed 1 9 9 19 

Completed – yet to be verified 1 6 0 7 

Partly Implemented 4 7 3 14 

Not yet implemented 2 8 2 12 

Disputed 0 0 2 2 

Not due for implementation / 
revised implementation date not 
due 

0 1 4 5 

Total 8 31 20 59 

 

3.2.11 Appendix 2 details those recommendations that are either partly implemented, or 
not yet implemented by management.  Several of the recommendations have not 
been delivered within the original timescales set, due to a reorganisation exercise at 
the authority and additional demands being placed on the IT staff have had to be 
resolved as a matter of priority, namely achieving compliance with the requirements 
of the Government Code of Connect.  Thus, several recommendations, which should 
have been finalised by now, were delayed to facilitate completion of this other work.   

3.2.12 Nonetheless, although only 26 (i.e. 50%) of the 52 recommendations due to be 
implemented by 30 September 2009 have now been resolved, there are other 
positive signs to indicate that the situation is definitely improving to strengthen the 
internal control environment at the Council, as indicated by the fact that a further 14 
(i.e. 27%) of the 52 recommendations have been subject to some management 
action.  It is also apparent that the number of recommendations where agreed 
actions have not been implemented or there was no response from management has 
noticeably decreased in the last 6 months from 60% to 23%.  Furthermore, only 2 of 
the high priority recommendations remain unimplemented, and they could not be 
advanced until recent reorganisation work was completed and Government Code of 



Connect work was substantially finalised.   The recommendations here relate to 
business continuity / disaster recovery.  Finally, as is evidenced by the entries in 
Appendix 2, there are a considerable number of recommendations subject to partial 
completion such that the risk to the Council posed by the recommendations when 
they were first made has now been significantly reduced.   

3.3 Options 

3.3.1 None. 

 

3.4 Reasons for Recommendation(s) 

3.4.1 To ensure that the Audit Committee is kept up-to-date regarding management’s 
commitment to the implementation of agreed actions arising from previous audit 
reviews, which once completed, effectively enhance the internal control environment 
in which services operate.   

 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 None. 

4.2 Financial  

4.2.1 None. 

5. Legal Implications 

5.1 None. 

6. Other Implications   [Insert statement or confirm ‘none’ as appropriate at each sub-
paragraph] 

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  None 

f) Other:  None. 

7. Alignment to Council Priorities 

7.1 Steps taken to implement audit recommendations will improve the internal control 
environment operating at the Council and effectively assist the Council in its pursuit 
of achieving corporate objectives. 



 

8. Ward/Community Affected 

8.1 All. 

 
Background Papers 
None 



Lead Contact Officer: 
Name/Post: Mrs. Sandra C. King, Head of Internal Audit 
Telephone: 01508 533863  
Email: scking@s-norfolk.gov.uk 
 
Key Decision Status (Executive Decisions only): 
Non-Key 
 
Appendices attached to this report:  
Appendix 1: Outstanding Systems Audit recommendations at 30 September 2009 
Appendix 2: Outstanding Computer Audit recommendations at 30 September 2009 
 


